OFFICIALLY ENDORSED BY NOBODY

THE COUCH POTATO'S
GUIDE

T0 MAKING MONEY
WITHOUT GETTING UP

A funny, honest, actually useful guide to starting a side

income from the couch. Starring Russell, who is not
helping.
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BEFORE WE START

MEET RUSSELL

Russell is a potato. Russell lives on the couch. Russell has been "about to start a side hustle"
since roughly the invention of streaming.

Russell is the idiot on the couch. You are not Russell. You bought a guide, which is already more

than Russell has done this year.

Throughout this guide, Russell will pop up to say the things you're probably thinking. We'll call

him out. Gently. Mostly.

RUSSELL SAYS:
"Can | make money without, like, doing stuff?" No, Russell. But you can make

money doing small stuff, from right there, twenty minutes at a time.

WHAT'S INSIDE

1. The Couch Audit

2. Low-Effort, Real Hustles

3. Your First $1

4. The Scam Detector

5. The 20-Minute Routine

6. Getting Off the Couch (Optional)
Worksheet: The Couch Audit
Checklist: The Scam Detector

Tracker: The 20-Minute Routine

The honest part: this guide is educational and written with humor. Results depend entirely on your effort and
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circumstances. Most people who start a side hustle earn little or nothing at first. Nobody can promise you income —

and anyone who does is someone to avoid (see Chapter 4).
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CHAPTER 1

THE COUCH AUDIT

Before you pick a side hustle, figure out what you're already working with. Most people skip this,
pick whatever a stranger online is excited about, and quit by Tuesday.

LOOK AROUND THE COUCH

e Stuff: What do you own that you don't use? Closets, garage, the drawer of cables. That's
inventory.

e Skills: What do people ask you for help with? Fixing phones, writing, spreadsheets, cooking,
fantasy football advice.

¢ Knowledge: What could you talk about for an hour without notes? A hobby, a job you've
done, a place you know.

¢ Time and tools: When do you have 20 quiet minutes a day (commercial breaks count), and
what do you have to work with: phone, laptop, car?

RUSSELL SAYS:
"I don't have any skills." Russell, you once reorganized every app on your phone by

color. That's an eye for detail. People pay for that.

PICK YOUR LANE

Whichever row gets the most answers from your audit (worksheet on page 10) is your starting

lane:
IF YOU HAIIE... YOUR LANE IS... START WITH...
Lots of stuff Selling Reselling (Chapter 2)
Skills people ask for Service Freelancing (Chapter 2)
Knowledge and opinions Content Digital products or recommendations (Chapter 2)

DO THIS BEFORE YOUR SNACK RUNS OUT

Fill in the Couch Audit worksheet on page 10. Circle your lane. That's it for today.
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CHAPTER 2

LOW-EFFORT, REAL HUSTLES

"Low-effort" doesn't mean no effort. It means small, steady effort you can do from the couch.
Here are four that are real, legal, and don't require you to buy anything first.

1. RESELLING (THE "'STUFF" LANE)

Sell what you already own on Facebook Marketplace, eBay, Mercari or Poshmark. Start with
things that are easy to describe and ship: electronics, games, brand-name clothes, tools,
collectibles.

e Take photos in daylight on a plain background.

e Search "sold" listings to see what things actually sell for, not what people are asking.

e Write titles the way buyers search: brand, item, size, condition.

2, FREELANCING (THE "SERVICE” LANE)

Offer a small, specific service to people who need it. Small is the key word. "I'll help with your

business" is vague. "I'll clean up your messy spreadsheet in 24 hours" gets hired.

e Start where people already ask: friends, local Facebook groups, Nextdoor.

e Then try a platform like Fiverr or Upwork with one clear offer and a fair beginner price.

e Do great work, ask for a review, raise the price slowly.

RUSSELL SAYS:
"What if nobody hires me?" Then you change the offer, Russell. Not your entire

personality. The offer.

e
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CHAPTER 2 - CONTINUED

3. SIMPLE DIGITAL PRODUCTS (THE "CONTENT" LANE)

Make something once and sell it many times: a printable checklist, a budget template, a meal
plan, a beginner's guide to your hobby. Platforms like Etsy, Gumroad or Payhip handle the
selling and delivery.

e Solve one narrow problem. "Wedding budget spreadsheet" beats "life organizer."

e | ook at what already sells on Etsy and make yours clearer or more specific.

e Expect the first one to sell slowly. Your fifth will be better than your first.

&. HONEST RECOMMENDATIONS (ALSO THE "CONTENT" LANE)

Affiliate links pay you a small commission when someone buys through your link. It works when
people trust your opinion, so only recommend things you've actually used.

¢ Pick a narrow topic you genuinely know: fishing gear, budget gaming, home coffee.

e Share useful posts or short videos, with the link where it actually helps.

e Always disclose that it's an affiliate link. It's the law in many places, and it builds trust.

HUSTLE STARTUP €OST FIRST SALE BEST FOR

Reselling SO (your stuff) Days Fast first dollar
Freelancing SO Days to weeks Using a skill

Digital products $S0-$20 Weeks Make once, sell often
Recommendations SO Weeks to months People who like to share

DO THIS BEFORE YOUR SNACK RUNS OUT

Pick ONE hustle from your lane. Write it on a sticky note and put it on the TV remote. Yes,

the remote.

THE COUCH POTATO’S GUIDE S



CHAPTER 5

YOUR FIRST $1

Forget "six figures." Your only goal right now is one real dollar from one real stranger. The first
dollar proves the thing works. Everything after that is just doing it again.

THE FIRST DOLLAR PLAN

1. Day 1: Pick one item to sell, or one tiny service to offer. Just one.

2. Day 2: Make the listing or offer. Clear photo or description, fair price, done. Not perfect. Done.
3. Day 3: Put it where buyers already are: Marketplace, a local group, Etsy, Fiverr.

4. Days 4-6: Answer every message fast. Speed beats polish.

5. Day 7: No bites? Change one thing: lower the price a little, improve the photo, or rewrite the

title. Then repeat.

RUSSELL SAYS:
"| listed something once and nobody bought it." Once, Russell. You listed

something once. That's not a business, that's a rumor.

e

PRICING WITHOUT OVERTHINKING

¢ Selling stuff: price just below similar "sold" listings for a fast first sale.
e Services: a low but not insulting beginner price. Raise it after three good reviews.

¢ Digital products: $3-515 is normal for a simple first product.

DO THIS BEFORE YOUR SNACK RUNS OUT

Make your first listing or offer today. Screenshot it. That screenshot is proof you're not

Russell.
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CHAPTER &

THE SCAM DETECTOR

The fastest way to lose couch money is to "invest" it in someone else's dream. Real side income
is slow and boring. Scams are fast and exciting. That's how you tell them apart.

CLOSE THE TAB IF YOU SEL...

¢ Guaranteed income or a specific amount "you will make."

¢ Pay to get paid: a fee to unlock a job, a "starter kit," or a training you must buy first.

¢ Recruiting over selling: you earn mainly by signing up other people.

e Countdown pressure: "Only 3 spots left, price doubles at midnight."

e Lifestyle proof: rented cars, screenshots of "earnings," zero details about how.

¢ Requests for your bank login, card number, gift cards or crypto to "process a payment."

¢ Checks that "overpaid" and ask you to send the difference back.

RUSSELL SAYS:
"But the guy on the video had a Lamborghini." He rented it, Russell. For the video.

With your money, if you let him.

BEFORE YOU PAY FOR ANYTHING

1. Search the name plus "reviews" and "complaints."
2. Ask: what exactly do | get, and what exactly do | do?
3. Check the refund policy before you pay, not after.

4. Sleep on it. Real opportunities survive a night's sleep.

DO THIS BEFORE YOUR SNACK RUNS OUT

Print the Scam Detector checklist on page 11 and keep it near the couch.
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CHAPTER S

THE 20-MINUTE ROUTINE

Twenty minutes a day beats a five-hour Saturday you'll never have. Here's a routine short

enough to survive a TV marathon.

MINUTES WHAT YOU PO

0-5 Check and answer messages from buyers or clients. Fast replies win sales.

5-15 One "build" task: a new listing, a new offer, one page of a digital product, or

one helpful post.

15-18 One "reach" task: share your listing in one group, message one past

customer, or reply to one question online.

18-20 Log it in the tracker on page 12. Note one thing to try tomorrow.

MAKE IT STICK

e Attach it to something you already do: first commercial break, after dinner, before your

show.
¢ Keep it on your phone: photos, listing apps and notes in one folder on your home screen.
¢ Don't break the chain: mark every day you do it. A 7-day streak feels surprisingly good.

¢ Bad day? Do five minutes. Five minutes keeps the habit alive.

RUSSELL SAYS:
"Twenty minutes? That's like half an episode." Exactly, Russell. You'll miss

nothing. The show will literally wait for you.

7

DO THIS BEFORE YOUR SNACK RUNS OUT

Decide your 20-minute slot. Set a daily phone reminder called "Not Russell."
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CHAPTER 6

GETTING OFF THE COUCH (OPTIONAL)

Once you've made a few sales and the routine is a habit, you

get to choose: keep it small and steady, or grow it.

SIGNS IT'S WORKING

¢ You've made sales to strangers, not just friends.
e People come back or leave reviews.

¢ You can do the routine without thinking about it.

WAYS TO GROW (PICK ONE AT A TIME)

¢ Raise prices slowly after good reviews. It's the easiest raise you'll ever get.
¢ Do more of what sold. Find your best seller and make three similar ones.

¢ Add a second platform once the first one is steady.

Build a small list of happy customers and tell them when you have something new.

Track the money. Keep a simple record of income and costs, and ask a tax professional what
applies to you.

RUSSELL SAYS:
"Wait. You want me to... stand up?" Only if you feel like it, Russell. But look at you.

You're sweating. It suits you.

e

DO THIS BEFORE YOUR SNACK RUNS OUT

Write down one thing you'd do with an extra $100 a month. Tape it to the fridge. That's
your why.
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WORKSHEET

THE COUCH AUDIT

STUFF 1 OWN BUT DON'T USE WHAT IT MIGHT SELL FOR

THINGS PEOPLE ASK ME FOR HELP WITH COULD | CHARGE FOR IT? HOW?

TOPICS | COULD TALK ABOUT FOR AN HOUR WHO WOULD CARE ABOUT IT?

MY 20 QUIET MINUTES ARE... MY TOOLS: PHONE / LAPTOP / CAR / OTHER

My lane (circle one): SELLING - SERVICE - CONTENT
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CHECKLIST

THE SCAM DETECTOR

Before you pay for, sign up for, or send money to anything, run it through this list. One "yes"
means slow down. Two means close the tab.

[] Does it guarantee income or a specific amount?

[] Do | have to pay to unlock the job, the training or the "system"?

[J Do | mainly earn by recruiting other people?

[ Is there a countdown, "limited spots" or price-doubles-tonight pressure?
[] Is the proof mostly lifestyle (cars, cash, beaches) and no real details?

] Are they asking for my bank login, card number, gift cards or crypto?

[] Did someone "overpay" me and ask for the difference back?

[] Did they contact me first out of nowhere?

[J Can | not find independent reviews, or are the reviews mostly complaints?

[ Is the refund policy missing, vague or hidden?

RUSSELL"S RULE:

If Russell would get excited about it, it's probably a scam.
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TRACKER

THE 20-MINUTE ROUTINE

DAY BUILD TASK I DID REACH TASK I DID

SALES / $
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Print two copies for a full month. Mark every day you show up, even the five-minute days.

YOU MADE IT TO THE END. RUSSELL DIDN'T.
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